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Presentation agenda
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• Schedule 

• Overview 

• Guidelines

• Predesign and submittals

• Scoring

• Wrap up and questions 

• Sharepoint:  Capital Budget Request 
https://connect.mnscu.edu/sites/CBR/SitePages/Home.aspx

• Facilities website: 
http://www.finance.mnscu.edu/facilities/capitalbudget/index.html

https://connect.mnscu.edu/sites/CBR/SitePages/Home.aspx
http://www.finance.mnscu.edu/facilities/capitalbudget/index.html
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Overview of the 2018 Capital Budget Process

2016 Mar Jun Sep Dec
Mar
2017

Jun Sep Dec
Mar
2018 2018

Today

Legislature adjourns -
Bonding Bill!

5/21/2018
Starting the process – Guidelines approved 
3/17/2016

Predesign work 3/17/2016 - 11/15/2016

Scoring of Projects 1/4/2017 - 1/5/2017

Board of Trustees approves 2018 Capital Budget List 5/1/2017 - 6/21/2017

Legislative Tours of Campus Projects 8/1/2017 - 12/30/2017

Legislative Session 1/1/2018 - 5/21/2018
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2016 Mar Apr May Jun Jul Aug Sep Oct Nov 2016

Today

100% (final) predesign, 
narrative and 
spreadsheets due

11/15/2016

95% predesign 
document, narrative 
and spreadsheets due 
to system
9/21/2016

50% predesign 
document, narrative 
and spreadsheets due 
to system 

8/1/2016

Board of Trustees 
approves Capital 
Program guidelines
3/16/2016

Hire predesign architect 4/1/2016 - 6/1/2016

Collection of data 6/1/2016 - 8/1/2016

Consultation with campus constituency 8/1/2016 - 10/31/2016

Predesign Work



2018 Capital Budget Guidelines

Meet 
academic 

needs

Improve 
student 
support

Baccalaureate 
transfer

No new net 
sq. ft

Improve 
Energy 

Efficiency

4



2018 Capital Budget Guidelines 
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Maintain, improve and modernize 
existing campus spaces to 
support current and emerging 
academic needs of a region and 
the state of Minnesota 

1



2018 Capital Budget Guidelines 
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Improve opportunities for student success by updating 
support services, academic advising, and tutoring spaces. 2



2018 Capital Budget Guidelines 
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Prioritize space that improves 
transferability between institutions 
(college and universities) and 
access to baccalaureate 
programming 

3



2018 Capital Budget Guidelines 
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Preserve and maintain the space we 
have by reinvesting in campus 
infrastructure and prioritizing 
renovation over adding new square 
footage

Additional square footage should be 
considered only in unique situations 
were options for reutilization or 
replacement of existing space have 
been exhausted.

4



2018 Capital Budget Guidelines 
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Build for the future with 
flexible and adaptable 
space that prioritizes 
energy efficiency

5



Recap of 2018 Capital Budget Guidelines 

1. No new net square footage

2. Target student support

3. Continued emphasis on renovation and 
energy efficiency  

4. Support for baccalaureate education

10

• Predesign 



11

Anatomy of a Capital Budget Request
2018 



Documents you’ll need
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Predesign Guidelines – Updated

Project Narrative
Template

Project Workbook
Template



Documents you’ll submit
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Predesign Document
Project Narrative

Template
Project Workbook

Template



Project Narrative: Key Issues  
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1. Word Format 
2. Organized a bit differently
3. Specific financial details are in a separate file 

New This Year 

How to write a narrative that guarantees success 

1. Keep it brief
2. Limit repetition
3. Most effective when using key facts and 

numbers, 
“the current program is limited to 50 FYE 
due to space constraints…the new project 
allows the program to serve all 250 
students on the wait list…” 



Project Narrative – Navigating the form 
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1. Project Summary
This is the “headline”. This is something that 
would show up in the bonding book and would 
be the main item that the Board and legislators 
would see. 3-4 sentences max. 

2. Project Description 
Describe a bit more about the project and the 
scope of work. Expand a bit on the project 
summary. 300 words 

3. Project Rationale
Describe the rationale and justification for the 
need.  Get specific – use demographics, 
survey/feedback from students, enrollment, 
academic plans.  

What’s the difference? 



Project Workbook – Navigating the form 
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1. Prior Year Funding 
2. Funding Sources 
3. Project Costs
4. Operating Costs 
5. Construction Costs 
6. Statutory Requirements (reference only) 

5 tabs you’ll need to fill out 



The Predesign Process 
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Which projects need a predesign 

Project Type (funding source)

Type of Predesign Required

Full Predesign Limited Scope Predesign

Capital Budget Request (CBR) All projects n/a

HEAPR project Constr. cost over $750K Constr. cost $100K-$750K

Why the change? 

1. Statutory requirement for predesigns at $750,000
2. Most of our smaller projects ($500-$749K) exceed the threshold 

after inflation is applied



Predesigns Required for 2018 Capital Budget
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Project Predesign HEAPR Predesign



Key considerations for 2018 HEAPR 
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HEAPR Predesign
1. Read the Updated Predesign Guide 

HEAPR predesign guidelines are included 
in update (Michelle) 

2.   Note the “limited predesign” option 

3. Consolidating HEAPR predesign scope. 
Campuses may wish to consider 
consolidating a HEAPR predesign scope to 
include the top 3 institutional HEAPR 
requirements 



Predesign RFP 
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Use the Updated Predesign RFP – see the 
conference site or Facilities website

Key Concerns on SCOPE: 

a. Enrollment and demographics 

b. Accreditation status of program 

c. Cost estimating 

d. Subcontractors and team members 

e. FF&E and technology 

f. Space utilization 



Predesign cost
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Campus establishes a fee range in the RFP 

Be explicit on expectations and scope

Be clear on the expected deliverables and architect’s participation

Expect that there will be a few additional revisits for predesigns 

- Predesign presentation 

- Verification prior to submittal of Capital Budget Request

- Should be available for predesign verification  

1

2

3



Predesign updates – campuses must submit full 
updated predesign for previously submitted projects
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1. Predesign updates must be an all-new, 
complete document

2. Update predesign to reflect new 
Predesign Guidelines and Minnesota 
statutes

3. Update cost estimates and schedule



Predesign Responsibilities: Campus

23

Provide data

Facilitate access to campus and campus community

Assist in developing predesign drafts

Submit drafts to system office via SharePoint

Presentation to system office

1

2

3

4

5



Predesign Responsibilities: Consultant
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Tell campus what data is needed

Site surveys of existing campus

Collaborate with project stakeholders, campus community

Develop predesign drafts

Assist with presentation to system office

1

2

3

4

5

Often overlooked: 

Read instructions carefully.  Requirements change year to year, sometimes subtly. 



Responsibilities: System Office
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Assist campus with data gathering, if needed

Review/comment on predesign drafts

Provide guidance on standards, statutes, funding

Final presentation

Feedback to campus and consultant following presentation

1

2

3

4

5



Predesign: Renewable energy/sustainability analysis
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1. Required for new 
construction or significant 
remodels

2. Analyze cost/benefit of 
renewable energy systems 
(solar, wind, geothermal)

3. Solar energy systems 
strongly encouraged

1

2

3



Predesign: Renewable energy/sustainability analysis
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Solar Energy in State Buildings, 16B.323

• Subd. 2.Solar energy system.

• (a) … may include installation of "Made in 
Minnesota" solar energy systems of 40 
kilowatts capacity on, adjacent, or in 
proximity to the state building.

• (b) The capacity of a solar system must be 
less than 40 kilowatts to the extent 
necessary to match the electrical load of 
the building or to the extent necessary to 
keep the costs for the installation below 
the five percent maximum set by 
paragraph (c).

• (c) The cost of the solar system must not 
exceed five percent of the appropriations 
from the bond proceeds fund for the 
construction or renovation of the state 
building. Purchase and installation of a 
solar thermal system may account for no 
more than 25 percent of the cost of a 
solar system installation.

1

2

3



Predesign: Renewable energy/sustainability analysis
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• 16B.326 HEATING AND COOLING 
SYSTEMS; STATE-FUNDED BUILDINGS.

• Geothermal and solar thermal 
applications as possible uses for heating 
or cooling for all building projects subject 
to a predesign review.

• When practicable, geothermal and solar 
thermal heating and cooling systems must 
be considered when designing, planning, 
or letting bids for necessary replacement 
or initial installation of cooling or heating 
systems in new or existing buildings that 
are constructed or maintained with state 
funds. The predesign review must include 
a written plan for compliance with this 
section from a project proposer.

• For the purposes of this section, "solar 
thermal" means a flat plate or evacuated 
tube with a fixed orientation that collects 
the sun's radiant energy and transfers it to 
a storage medium for distribution as 
energy for heating and cooling.

1

2
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2016 Mar Apr May Jun Jul Aug Sep Oct Nov 2016

Today

100% (final) predesign, 
narrative and 
spreadsheets due

11/15/2016

95% predesign 
document, narrative 
and spreadsheets due 
to system
9/21/2016

50% predesign 
document, narrative 
and spreadsheets due 
to system 

8/1/2016

Board of Trustees 
approves Capital 
Program guidelines
3/16/2016

Hire predesign architect 4/1/2016 - 6/1/2016

Collection of data 6/1/2016 - 8/1/2016

Consultation with campus constituency 8/1/2016 - 10/31/2016

Predesign Work Schedule



Capital Projects scoring process
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Scoring teams selected early December 2016

Scoring event Jan. 4-5, 2017 at North Hennepin CC

3 teams score each project

Scoring criteria available 

1

2

3

4



Scoring Process
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Early December 2016 – Scoring 
Teams Selected

Mo

December 16

Tu We Th Fr Sa Su

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31

Mo

January 17

Tu We Th Fr Sa Su

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

January 4-5, 2017 –
Scoring Event



Scoring Process
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Scoring Team 1

Scoring Team 2

Scoring Team 3

Average Score

Three teams score each project.
No team member scores a project from their campus.



Scoring Sheet

33



Preliminary considerations 
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Additional Points

1. 10 points for reducing overall 
square footage 

2. 5 points for prior year 
legislative funding 

3. 10 points if energy reduction 
from the renovation/building is 
20% or greater 



Major Categories 
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Organized around Strategic 
Framework

1. 65 points for Ensure Access 

2. 48 points for Partner of Choice 

3. 74 points for Highest Value

4. 212 points possible (including 
25 points in preliminary 
considerations): 



New Square Footage requests 
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For new Square Footage requests 
only: 

1. Over 5,000 sq. ft. 

2. In addition to the other scoring 
items 

3. Max of 35 points – only 
applicable among other New 
sq. ft. projects 



Schedule
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Mo

September 16

Tu We Th Fr Sa Su

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30

Mo

November 16

Tu We Th Fr Sa Su

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30

Mo

1

August 16

Tu We Th Fr Sa Su

2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31

50% Predesign due 95% Predesign due Final Predesign and CBR 
documents due



Capital Budget Requests
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Consultant submits final Predesign to campus

Campus submits all documentation to CBR SharePoint site

Schedule a predesign presentation to coincide with 95% 
submittals

All materials – original, updated predesigns, narratives and 
workbooks – must be in final form by November 15

1

2

3

4



Resources
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MnSCU Predesign Guidelines (update available at end of May): 
http://finance.mnscu.edu/facilities/capitalbudget/index.html

DEED: http://mn.gov/deed/

Campus Fact Sheets (available through system office)

Enrollment data: current and projections (from campus)

MnSCU Space Guidelines: 
http://finance.mnscu.edu/facilities/studies/index.html

Example predesigns at CBR SharePoint site

1

2

3

4

5

6

http://finance.mnscu.edu/facilities/capitalbudget/index.html
http://mn.gov/deed/
http://finance.mnscu.edu/facilities/studies/index.html


Contacts
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System office contacts:

Greg Ewig, System Director, Capital Development 
(651) 201-1775
Gregory.ewig@so.mnscu.edu

Michelle Gerner, Senior Planner 
(651) 201-1531
Michelle.gerner@so.mnscu.edu

mailto:Gregory.ewig@so.mnscu.edu
mailto:Michelle.gerner@so.mnscu.edu

